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Bourton, Draycote and Frankton Village Hall 
Registered Charity 1103991 

 
Trustee report 2019 – 2020 

14th May 2020 
 
 
Registered as a charity: 27 May 2004 
 
Objective of the Charity:  The village hall is for the use of the residents of the 
Parish Bourton on Dunsmore, Draycote and Frankton as well as the surrounding 
areas in the county of Warwickshire without distinction of political, religious or other 
opinions, including use for meetings, lectures and classes or other forms of 
education, recreation and leisure time occupation with the objective of improving 
the conditions of life for the residents. 
 
Governing Documents: Deed of Gift dated 16th December 1971.  As amended by 
a Scheme of the Commissioners dated the 26 January 2005. 
 
Holding Trustees 
Bourton – Ann Ward 
Draycote – Tony Mather 
Frankton – Nick Plimmer 
 
Trustees of the Charity:   
Jenny Blazeby (Chair) 
Paul Whittle (Treasurer) 
Alison Jack 
 
Other committee Members: 
Hannah Rigbye (Secretary) 
Rose Bolan (Lettings Officer) 
Helen Wycherley (Events Corodinator) 
Claire Gardner 
Reg Brown 
Suzy Valkhoff 
 
This report is overshadowed by the global virus (Covid-19) outbreak. This has had a 
financial and emotional toll on our residents as well as the committee members and 
trustees. The village hall was closed on 18th March based on government guidelines 
and has resulted in the loss of income from regular booking fees as well as planned 
events. 
 
Thanks, must go to the trustees and committee who do a great deal of work and 
without their efforts the hall would not be able to run on a day to day basis. Also 
want to acknowledge the partners of people on the committee, for their support is 
invaluable in making sure the hall is well maintained and ensuring everything meets 
the relevant required standards. 
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A big thank you to Paul Whittle who continues to do an admirable job as treasurer. 
Paul, Alison and I continue as trustees to be signatories on the Barclays bank 
account.  
 
Thanks, should also go to our other committee members and the friends of the 
village hall for organising, running and helping at events and playing their part in 
the smooth running of the hall. I’d also like to thank Penny and Peter who have 
both decided to step down from the committee, thanks for your time and support. 
 
We are also very grateful for the printing service provided by RPrint - run by 
Frankton resident Ralph Armstrong for kindly printing our newsletters. Thanks go to 
Helen for producing the newsletters and for all the work she does to ensure our 
events are well run. 
 
Thanks, must also go to Rose for organising and managing the lettings, regular 
bookings as well as outside parties and not to mention tirelessly dealing with the 
many queries that she receives. Finally, but by no means least, big thanks to 
Hannah for her support as secretary providing timely and accurate minutes as well 
as running events which involve her family too. 
 
Activities and Achievements: 
 
Over the last year we have succeeded in ensuring that the hall has remained an 
attractive venue for a wide range of activities. Our rates remain among the lowest 
in the area. We have regular feedback about how attractive the hall is and how well 
it compares to other facilities in the region. 
 

1. Income from lettings has remained largely steady this year, despite losing 
some regular income due to closing the hall 

2. We continue to maintain our stress on the importance of Health and Safety 
so that local people can enjoy the hall in safety and comfort 

3. We have continued to ensure that the hall remains clean, making it more 
appealing for those wishing to use it for education, recreation and leisure, 
and considerably invested in the appearance of the hall 

4. We have ensured that the pond, garden and car park areas remained tidy 
and attractive  

5. We continue to distribute our newsletter to all three villages 
6. We have organised and supported a range of activities in the hall including a 

charity fund raising coffee morning. 
7. We have marketed the hall to a wide range of people with pricing that makes 

it easily accessible, particularly to the people of the three villages. 
 
Bookings: 
 

1. Bourton Trust Community Lunch 
2. Trombone Group 
3. Ballroom Dancing 
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4. Film Night 
5. Calligraphy 
6. Art classes 
7. Pilates 
8. Private Parties 
9. Monthly Church Social Gathering 
10. Yoga 
11. Church in the Hall 
12. Folk Dancing 
13. Polling Station 
14. Church 
15. Botanical artists 
16. Outside business letting 

 
 
Events: 
Since last year’s AGM a number of events have been organised by the committee 
and other villagers. 
 
1. Grease Singalong  
2. Floral workshop 
3. Scarecrow event 
4. Cycle event  
5. Charity Coffee morning  
6. Ceilidh  
7. Bingo  
8. Wreath Making  
9. Panto – Peter Pan  
10. General Wolfe  

 
We had several new faces join us on the committee this year and have put on an 
impressive variety of events. Thanks go to all who have contributed to making 
these events successful. 
 
 
Financial situation 
 
The treasurer’s report for the financial year ending 31/3/20 indicates that our 
financial position is still strong. We are committed to keeping a healthy reserve of 
funds to cover possible significant expenditure as the hall ages and lettings in 
general remain plentiful resulting in wear and tear on the fabric of the building.  
 
Our overall general expenditure was slightly less than previous years, however, our 
letting income was 28% less than last year. This means we have just about covered 
running costs of the hall from lettings. Although, we have spent a significant 
amount this year upgrading the lighting and these long-term benefits will realise 
over the coming years.   
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Inevitably there are costs with maintaining the hall due to general wear and tear 
that needs regular updating. So, to put this into context, looking at the income and 
expenditure over the last 4 years. Income includes all events, bookings donations 
etc and expenditure includes things we’ve spent to improve the hall and simply day 
to day running costs to keep the hall functioning. 
 
Year 2019 - 2020 2018 – 2019  2017 - 2018 2016 - 2017 

Total Income £11,325 £16,455 £14,426 £15,643 
Total Expenditure £10,293 £10,526 £11,495 £16,788 
Gain/Loss £1,032 £5,930 £2,933 (£1,145) 

 
The gain made from this accounting year was less than in previous years. The 
lettings were down year on year and events were down too. Overall, this leaves us 
with £30k in our bank account. Whilst this may seem like a lot to some people, I 
believe if we need to replace the floor in the hall or the boiler (12 years old) these 
will be hefty future bills. We therefore don’t want to be in a position where we must 
go out and fundraise just to fix them. Being financially independent means, we can 
maintain the hall, make sensible decisions about further improvements and still be 
able to afford to keep running the hall for the local community. 
 
Obviously due to Covid-19 the halls usual income will be less than we hoped as we 
will have missed out on most of March around £600+ income from regular lettings, 
not to mention some parties or some of the event income we would have received.  
It is likely this will have a more major impact on 2021 accounts. 

 
 

Ongoing Aims  
 
Despite this, our aims remain the same and the hall continues to be a safe well-
maintained facility: 
 

1. Maintain the outside area of the hall and car park, monitoring the condition 
of the car park surface and taking any necessary action. 

2. Continue to organise a wide selection of events open to all and offering a 
wide choice to the community  

3. Promote the hall as a venue for private parties and businesses 
4. Encourage outside bodies to provide educational opportunities at the hall.  

We continue to provide tuition in Yoga, Pilates, Calligraphy, Ballroom 
Dancing and Art. 

5. Maintain the daytime use of the hall. 
6. Continue to maintain the appearance of the hall. To promote the use of the 

hall via the web site and posters. 
 
Thanks again to all who contribute. 
 
Jenny Blazeby 
Chair 14.5.2020 


